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Objectives

By the end of the lecture participants will be able to:

Ç Define a partnership philosophy and steps to 
partnering

Ç Differentiate types of partnerships

Ç Understand different methods of organizing work



Who is Involved in Creating Health?

Ç Individuals

Ç Families

Ç Neighbourhoods

Ç Schools

ÇWorkplaces

Ç Communities

Ç Regions

Ç Country as a whole



An Example:

Low SES, maternal infections,
Drug use & exposure to 
neurotoxins

Genetic 
factors

Early neurological 
development

Adverse parenting
& exposure to
violence

Family and 
community 

sector interests

Self-regulation of 
emotion, attention &
social interaction

Diet &
Nutrition

School & learning
difficulties

Peer problems

Day care and 
education sector 

interests
Low self-esteem

Poor problem
solving skills

Negative thinking
patterns

Increasing psychosocial 
difficulties

Alcohol & drugs Depression

Acute stress 
significant loss

Suicidal behaviour

Health sector 
interests



Building a Partnership Identity

Ç A partnership philosophy is an identity issue.

Ç A partnering approach has behaviour that 

expresses this identity.

Principles are rooted in our 
belief system, they have to 
do with:

¸Core identity

¸State of being

¸ά²Ƙƻ ǿŜ ŀǊŜέ

ά!ǇǇǊƻŀŎƘέ ƛǎ ŀ ǿŀȅ ǿŜ 
apply our principles it is 
demonstrated by our 
behaviours.



A partnership philosophy is based on core 

principles, such as:

Ç A fabric of sustainability

Ç An acknowledgement of interdependence

Ç A building of trust



That leads to a partnering approach, with 

this approach we find ways to:

Ç Use these principles in all relationships, even in non-
formal partnerships,

Ç Set up organisational structures and a culture to 
facilitate,

Ç Establish shared vision, goals, values and interests,

Ç Culture of mutual support & respect of differences,

Ç Develop creative synergy, 

Ç Nurture mutual accountability, and

Ç Address relationship difficulties.

Stuckey, Durr, & Thomas 2001



ñFor projects of importance, you 

need divergent skills to succeed.  It 

is not possible to find an individual 

with all of the skill sets needed, nor 

would you want to.ò

Berkun S. Leadership in collaboration: film making
and social interaction design.  January 2002.



Partnership Defined

Ç Shared authority for responsibility and management of the 
work.

Ç Joint investment of resources (e.g. time, work, funding, 
material, expertise, and information).

Ç Shared liability or risk-taking and accountability for the 
partnered project.

Ç Collaboration on common causes.

Ç aǳǘǳŀƭ ōŜƴŜŦƛǘǎ όƻŦǘŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άǿƛƴ-ǿƛƴέ ǎƛǘǳŀǘƛƻƴǎύΦ

A voluntary arrangement between two or more parties 
that agree to work cooperatively towards shared and/or 
compatible objectives and in which there is:

Health Canada, 1996



Steps in Partnership

Ç Vision ςideal picture for the future

Ç Goals ςdesired outcomes

Ç Membership ςparties compromising the 
collaborative arrangement

Ç Commitment ςembodied in the agreement 

(written or verbal)

Ç Action plan ςset of steps to reach goal

Ç Roles and responsibilities



Why Are Partnerships Important?

Ç Not developing a partnership can lead to defining 
disjointed outcomes and interventions.

Ç Projects can lose focus and direction.



What Are The Consequences?

Precious time is lost toward 
achieving the right outcomes 
and reducing risk.


