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Objectives

By the end of the lecture participants will be able to:

C Define a partnership philosophy and steps to
partnering

C Differentiate types of partnerships
C Understand different methods of organizing work




Who is Involved in Creating Health?

C Individuals

C Families

C Neighbourhoods
C Schools

C Workplaces

C Communities

C Regions

C Country as a whole
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Building a Partnership ldentity

C A partnership philosophy is an identity issue.

C A partnering approach has behaviour that
expresses this identity.
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A partnership philosophy is based on core
principles, such as:

C A fabric of sustainability
C An acknowledgement of interdependence
C A building of trust




That leads to a partnering approach, with
this approach we find ways to:
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Use these principles in all relationships, even in-non
formal partnerships,

Set up organisational structures and a culture to
facilitate,

Establish shared vision, goals, values and interests,
Culture of mutual support & respect of differences,
Develop creative synergy,

Nurture mutual accountability, and

Address relationship difficulties.

Stuckey, Durr, & Thomas 2001



nNFor. projects. of 1 n
need divergent skills to succeed. It
IS not possible to find an individual
with all of the skill sets needed, nor
would you want to. o

Berkun S. Leadership in collaboration: film making
and social interaction design. January 2002.




Partnership Defined

A voluntary arrangement between two or more parties
that agree to work cooperatively towards shared and/or
compatible objectives and in which there is:
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Shared authority for responsibility and management of the
work.

Joint investment of resources (e.g. time, work, funding,
material, expertise, and information).

Shared liability or riskaking and accountability for the
partnered project.

Collaboration on common causes.
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Health Canada, 1996



Steps in Partnership

Visionc ideal picture for the future
Goalsc desired outcomes

Membershipg parties compromising the
collaborative arrangement

Commitmentc embodied In the agreement
(written or verbal)

Action planc set of steps to reach goal
Roles and responsibilities
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Why Are Partnerships Important?

C Not developing a partnership can lead to defining
disjointed outcomes and interventions.

C Projects can lose focus and direction.




What Are The Conseguences?

Precious time Is lost toward
achieving the right outcomes
and reducing risk.




